
 

 
Published and despatched by democracy@southkesteven.gov.uk on Monday, 9 November 2020.  

 01476 406080 
Karen Bradford, Chief Executive 

www.southkesteven.gov.uk  
 

 

     

 

 

Tuesday, 17 November 2020 at 10.00 am 
Virtual meeting - This meeting is being held remotely using Skype for Business 

 

 
Committee 
Members: 

 
Councillor Judy Stevens (Chairman) 
Councillor Hilary Westropp (Vice-Chairman) 
 
Councillor Paul Fellows, Councillor Virginia Moran, Councillor Susan Sandall, Councillor 
Mrs Judy Smith and Councillor Jill Thomas 
 

 
Invited 
Cabinet 

Members 

 
Councillor Rosemary Trollope-Bellew, the Cabinet Member for Culture and Visitor 
Economy 

 

Agenda 

 Virtual Meeting - Joining Arrangements 
Councillors should access the meeting using the link in their calendar. 

Members of the press and public can gain access to the meeting by using the following link: 

Culture and Visitor Economy Overview and Scrutiny Committee – 17 November 2020 

If you are using a smartphone or tablet it may be necessary to download the Skype for Business app 

before you can enter the meeting; please allow yourself time to do this. If you are using a laptop or 

desktop computer, you should be able to access the meeting via your web browser. 

When you follow the link to the meeting you will enter a virtual lobby; you will be invited into the 

meeting from the lobby just before the meeting begins. Members of the public should not use the 

Chat function in Skype for Business. This is for use by Councillors, who will use it to indicate that 

they would like to speak. 

If you have any questions about how to join the meeting, please e-mail 

democracy@southkesteven.gov.uk. 

 
 

Culture and Visitor 

Economy Overview 

and Scrutiny 

Committee 

https://meet.southkesteven.gov.uk/d3/V16612FS
mailto:democracy@southkesteven.gov.uk


 

 

1.   Comments from Members of the Public 
To receive comments or views from members of the public at the Committee’s 

discretion. 

 

   
2.   Register of attendance, membership and apologies for absence  

   
3.   Disclosure of Interests 

Members are asked to disclose any interests in matters for consideration at the 

meeting. 

 

   
4.   Action Notes from the meeting held on 15 September 2020 (Pages 3 - 7) 

   
5.   Updates from the previous meeting (Page 9) 

   
6.   Mental Health Challenge Workshop 

To agree a workshop date and request volunteers from the Committee 

Membership 

 

   
7.   Key Performance Indicators (KPIs) 

Presentation of Key Performance Indicators and targets to align with the new 

Corporate Plan 

(Pages 11 - 45) 

   
8.   Culture Recovery Fund Update and Service Action Plan Proposals for 

2021-22 
An overview of the Culture Recovery Fund, and a request for feedback and 

suggestions from the Committee surrounding priorities for future Service 

Activity Plans 

(Pages 47 - 59) 

   
9.   Visitor Economy and Tourism Action Plan 

Verbal update from Mary Powell on the progress of the Tourism Action Plan 

and the Visitor Economy 

(Verbal Report) 

   
10.   Work Programme 

To consider items for the 2020/21 Committee work programme and note the 

Cabinet Forward Plan 

(Pages 61 - 68) 

   
11.   Any other business which the Chairman, by reason of special 

circumstances decides is urgent 
 

   



 

 
 

Meeting of the 
Culture and Visitor 
Economy Overview and 
Scrutiny Committee 
 
Tuesday, 15 September 2020,  
10.00 am 

 

 

Meeting held virtually, via Skype 
 

 

Committee Members present Other Members present 
  

Councillor Mrs Pam Bosworth 
Councillor Paul Fellows 
Councillor Mrs Judy Smith 
Councillor Judy Stevens (Chairman) 
Councillor Hilary Westropp (Vice-
Chairman) 
 

Councillor Jacky Smith 

Cabinet Members 
 

Councillor Kelham Cooke (The Leader of the Council) 
Councillor Rosemary Trollope-Bellew (Cabinet Member for Culture and Visitor 
Economy) 
Councillor Barry Dobson (Cabinet Member for Commercial and Operations) 
 

Officers 
 

Paul Stokes (Corporate Operations Lead) 
Paul Thomas (Strategic Director Growth) 
Karen Whitfield (Head of Leisure) 
Michael Cross (Head of Arts)  
Mary Powell (Interim Lead, Visitor Economy, InvestSK Ltd) 
Zena West (Scrutiny Officer) 
Shelley Thirkell (Democratic Officer) 
 

 

49. Comments from Members of the Public 
 
None received.  
 
50. Register of attendance, membership and apologies for absence 
 
None received.  
 
51. Disclosure of Interests 
 
None received.  
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52. Action Notes from the meeting held on 16 June 2020 
 
The Action Notes from the meeting held on 16 June 2020, were agreed as a 
correct record.   
 
53. Updates from the previous meeting 
 
The Chairman noted that there were no updates on Markets at this meeting, 
but feedback had been that despite Covid-19, the markets within South 
Kesteven had been thriving.   
 
54. Deepings Literary Festival 
 
The Chairman of the Committee and the Head of Arts at SKDC provided a 
verbal update on the Deepings Literary Festival.   
 
Work had already started on the 2021 Deepings Literary Festival. Despite the 
restrictions Covid-19 had put in place it had also created opportunities to 
widen the audience for next year’s festival.  Many more people were using 
digital platforms to interact with others and enjoy activities, there could 
potentially be a greater uptake of what was provided.   
 
A launch event had been planned and some venues had been secured, the 
Festival would have various events such as; Q&As, readings, talks, guest 
writers and competitions.   
 
It was hoped that Bourne Book Shop would be a partner of the Festival, the 
owners were being approached to discuss the matter.   
 
The website for 2021 was currently being updated, it would include details of 
events, what the competitions were and authors who had agreed to 
participate.  Members agreed that it would be beneficial to approach authors 
who had produced literature on the local area, it would hopefully attract more 
local participation.   
 
The Committee were thrilled to hear of the progress being made and how 
positive those involved were.   
  
55. Tourism Action Plan 
 
The Cabinet Member for Culture and Visitor Economy was invited by the 
Chairman to introduce the Tourism Action Plan.   
 
The face of tourism had changed drastically due to Covid-19, with nationally 
over 80% of all businesses relating to tourism closing. The effects were similar 
to having three consecutive winters, economically it was going to be hard to 
survive.   
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The Interim Lead, Visitor Economy had been seconded from Lincolnshire 
County Council for 1 day a week to help South Kesteven with future planning.  
She had wide-ranging experience, which included the Lincoln Castle 
restoration project and working on the Lincolnshire Waterways Partnership.   
 
The Interim Lead, Visitor Economy noted that funding was a large part of 
being able to achieve what the area wanted.  Applying for funding was an 
intricate process but the area was strategically placed, both in the national and 
regional picture.  This would hopefully increase opportunities for funding to 
improve the visitor economy.    
 
Nationally the Government had set up a ‘sector deal’ for Tourism, it was very 
well thought through, looking at the big picture and the small details.  The 
Tourism Teams had been discussing how to get Lincolnshire to work towards 
that deal.   
 
There was also the opportunity to apply to be a Tourism Zone, which would 
mean additional funding. Greater Lincolnshire and Rutland were well placed to 
be able to take on that opportunity, the Department for Culture Media and 
Sport (DCMS) were very encouraging and had provided advice to assist with 
the application.   
 
To ensure that the area was in the right position for application, the Tourism 
Action Plan was being developed, which would form the main basis for the 
bid.  It needed to look at the problems and issues with Tourism in the area and 
what could be done about them.  It was very important to be honest about the 
issues and challenges, funding was there to be able to support improvements.   
 
Development and consultation events had been set up throughout 
Lincolnshire, but unfortunately due to Covid-19, South Kesteven’s event had 
to be cancelled. The South Kesteven Tourism Forum had been established, 
with the first meeting held in July 2020.  It looked at any issues that needed to 
be resolved and what the good things were about the area. The outcomes of 
the forum would look at how the area fit in both the national and regional 
picture.   
 
A key theme that had come through was outdoor Lincolnshire; walking, cycling 
and horse-riding were strengths in the area.  With Covid-19 outdoor activities 
were increasingly more important.  When applying for funds it was important 
to say where these activities could be improved, for instance cycle paths 
needed improvement and expansion.  
 
The Chairman noted that South Kesteven was a beautiful place to live and 
travel to, there were so many activities and places to visit, that really needed 
to be advertised more.  
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The Tourism Action Plan was out for consultation, with the first draft being 
available at the end of September 2020.  Members were invited to view that 
draft and feed into its content.  
 
ACTION 
 
That the Tourism Action Plan be circulated to members of the Committee 
for consultation.   
 
Members thanked the Officer and Tourism Team for their support and invited 
them to visit the different areas of the District.  
  
56. Digital Arts Update 
 
The Committee were provided with an update on Digital Arts and received a 
presentation from the Head of Arts at SKDC on Embracing Digital Technology 
During and After Lockdown.   
 
There was an online Arts Programme 2020, operating as an ongoing link 
between patrons and the regular arts programme.  Venues had closed at the 
start of lockdown in March 2020 and the first online event took place in April 
2020.   
 
The Autumn programme was due to start in September 2020. Different 
platforms were being used for the Programme: 
 

 Zoom – used for workshops, discussion groups and live poetry readings; 
 

 Facebook – used for filmed ‘live premieres’, and publicising events; 
 

 Instagram – also used for publicising events; and  
 

 YouTube – use for access to events by those who don’t use social media 
and access to events at a later date.   

 
An e-newsletter had been sent to in excess of 14,000 recipients, with six 
editions to date, initially published fortnightly, but would be issued monthly 
from September.   
 
The Programme included participatory events, poetry, film discussions and 
artist led workshops.  Several commissioned pieces had already been 
delivered as part of the Programme, with more planned.  The Engagement 
statistics were shared with the Committee, which were encouraging.  It was 
hoped that as more events were posted on-line; engagement would increase 
further.   
 
It was appreciated that the changes may be long term and positive for 
inclusivity and accessibility that the digital programme could potentially feature 
on a permanent basis, alongside in-person events as they returned.   
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The Committee agreed that it was positive to see that a cultural programme 
was still delivered to audiences.  Isolation due to Covid-19 was a serious issue 
and to be able to have ongoing digital access to social and cultural events was 
positive.   
 
The Chairman thanked the Officer and their Team for the great work that had 
been undertaken to provide a cultural and events programme, during a difficult 
time. It was agreed that work should continue to develop an online programme 
in conjunction with a more traditional one, once venues were open and Covid-
19 safe measures could be put in place.    
 
57. 2020/21 Work Programme 
 
The Scrutiny Officer requested that members consider the Work Programme 
and the current Cabinet Forward Plan.  
 
ACTION 
 
Any items members wished to consider at future meetings, were to be 
passed to the Democratic Services Team and the Scrutiny Officer.  
 
58. Any other business which the Chairman, by reason of special 

circumstances decides is urgent 
 
There were none.  
 
59. Exclusion of the Press and Public 
 
It was agreed to exclude the press and public from the meeting during the 
discussion of the following item of business due to the likelihood that 
information that was exempt under paragraph 3 of Schedule 12A of the Local 
Government Act 1972 (as amended) because it contained information relating 
to the financial or business affairs of any particular person (including the 
authority holding that information).   
 
60. Leisure Objectives 
 
The Committee received a presentation from the Head of Leisure which 
outlined the options for the Council’s Leisure Objectives and made comments 
and suggestions on the proposed options to be fed back to Cabinet. 
 
61. Close of meeting 
 
The meeting closed at 11:24 am.  
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Culture and Visitor Economy Overview and Scrutiny 
Committee – 2020/2021 

Actions of meeting held 15 September 2020 
 

 
Task 

Assigned 
to 

Progress/Comments 

55 That the Tourism Action Plan be circulated to 
members of the Committee for consultation.   

InvestSK Complete - Circulated Members 29 September 2020 
     

57 Any items members wished to consider at future 
meetings to be emailed to the Chair and the 
Scrutiny Officer for consideration. 

Democratic 
Services 

Complete - Noted by members at the meeting 
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Culture and Visitor Economy 
Overview and Scrutiny Committee 
17 November 2020 

Report of: Councillor Kelham Cooke 

  The Leader of the Council 

         
  

 

Corporate Plan 2020-23 – Key Performance Indicators 
and Targets 

The report proposes the key performance indicators and targets for the Corporate Plan 2020-23 to 
be monitored by this committee 

 

 

Report Author 

Ken Lyon, Assistant Chief Executive  

Tel:  01476 40 60 80 

Email:  Ken.Lyon@southkesteven.gov.uk  

 

Corporate Priority: Decision type: Wards: 

Administrative Budget and Policy 
Framework 

All Wards 

 

Reviewed by: Shahin Ismail, Director of Law and Governance 6 November 2020 

Approved by: Karen Bradford, Chief Executive  9 November 2020 

Signed off by: Councillor Kelham Cooke, The Leader of the Council 9 November 2020 

 

Recommendation (s) to the decision maker (s) 

Rural Overview and Scrutiny Committee is asked to: 

i.  Approve the proposed key performance indicators and targets associated with 
the actions in the South Kesteven Corporate Plan 2020-23. 

ii. Note that key performance indicators and success criteria for each action will be 
reviewed and if necessary revised as part of the annual review process. 
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1 Background  

1.1 The Corporate Plan sets out the strategic vision and key priorities of the Council.  The 

Corporate Plan underpins the Council’s strategic activity and provides the performance 

framework for managing the delivery of the actions and priorities in the Plan.  It is good 

practice for a public sector organisation seeking to deliver a wide set of aims and objectives 

to set out a Corporate Plan and regularly review the activity and achievements against it. 

1.2 The South Kesteven Corporate Plan 2020-23 was adopted at Council on 1 October 2020 

(see Appendix A), and is the delivery plan for the Corporate Strategy which was adopted in 

2018. It was agreed by Council that actions, key performance indicators (KPIs) and targets 

would be developed by the relevant scrutiny committees, which would retain oversight of 

the performance management arrangements at a strategic level. Cabinet will receive 

performance reports on a quarterly basis. Scrutiny committees will also be able to take a 

deeper dive into any areas of concern. 

1.3 The Corporate Plan 2020-23 sets out a clear vision for South Kesteven to “Be the best 

district in which to live, work and visit”. The Plan has five priority areas: 

1. Growth and our Economy 

2. Housing that meets the needs of All Residents 

3. Health and Strong Communities 

4. A Clean and Sustainable Environment 

5. A High Performing Council 

The delivery of each priority is supported by a number of actions. 

1.4 This report proposes KPIs and targets for the five actions that fall within the scope of the 

Culture and Visitor Economy Overview and Scrutiny Committee.  Accountability for delivery 

of these actions fall within the remit of the Cabinet Member for Culture and Visitor Economy.  

A table of proposed KPIs and Annual Targets for the five actions is attached in Appendix B. 

Approach – Setting the Priorities and Actions 

1.5 An evidence-based approach has been undertaken to developing the priorities and actions 

within the Corporate Plan.  A range of data sources were utilised to undertake an 

assessment of performance and benchmarking to form an analysis of strengths, 

weaknesses, opportunities and threats (SWOT) for the District.  The SWOT also 

incorporated the likely impact on the District of Covid-19. 

1.6 The SWOT was then analysed and used to inform three key areas of the Corporate Plan: 

• Vision – an encompassing statement setting out succinctly the high-level aim for the 
District 

• Priorities – specific key areas of focus for the Council 

• Actions – the things that will, in combination seek to achieve the targets of the Council 
(primarily to address things found in the SWOT) 

 

Performance Management and Annual Review 

1.7 Once approved it is the intention that the performance against the Corporate Plan targets 

will form a regular part of the agenda of overview and scrutiny committees. A performance 

report will also be provided on a quarterly basis to Cabinet outlining the progress against 

the delivery of Corporate Plan targets.  
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1.8 An annual performance report that considers all aspects of the Corporate Plan 2020-23 will 

be presented to Cabinet in quarter 1 of each year.  This report has been to the relevant 

scrutiny committee, to consider any changes required to the KPIs and targets in the 

Corporate Plan (noting that changes to the external environment or policy context may 

require changes to priorities and actions). 

1.9 A ‘golden thread’ approach to the management of performance of the Corporate Plan is 

being embedded across the organisation – developing a clear link between activity at all 

levels and the Corporate Plan.  To support this the following are being developed: 

• Service Plans – setting out how each service will contribute to the delivery of SKDC’s 
vision and priorities.  These will also include KPIs and success criteria and be 
monitored by Senior Officers and Cabinet Members. 

• Individual Performance Appraisals – setting out how each individual contributes to 
the achievement of SKDC’s vision and priorities.  These will be monitored by Heads of 
Service. 

2 Consultation and Feedback Received 

2.1 The draft KPIs and targets set out in Appendix B have been developed by senior officers in 

consultation with Cabinet Members and relevant officers.  The attached report provides 

overview and scrutiny committee members with the opportunity to input on the development 

(and ongoing management) of relevant KPIs and targets. 

2.2 Scrutiny committees will also be consulted as part of the annual review process and asked 

to consider the appropriateness of any changes proposed to KPIs and targets. 

3 Available Options Considered 

3.1 As Council has agreed that OSCs will lead on this invaluable work of agreeing targets and 

KPIs, there are no viable alternatives to doing so. An absence of success criteria would 

mean a Plan that was not measured, and its effectiveness could not be assessed in a 

transparent way.  

4 Preferred Option 

4.1 The preferred option is for the Committee to consider the proposed KPIs and targets as set 

out in Appendix B (subject to any changes agreed at the meeting), noting that the annual 

review process will provide an opportunity to refresh targets and indicators in quarter one of 

each financial year.  

5 Reasons for the Recommendation(s) 

5.1 The adoption of the KPIs and targets set out in the report (and encompassing any changes 

agreed by the scrutiny committee) will provide a basis for effective performance 

management of the Corporate Plan 2020-23 and enables the overview and scrutiny 

committee to input on the development of the targets.   

5.2 The annual review process will ensure that Cabinet is provided with a clear overview of 

progress against targets for the previous financial year, while also providing the opportunity 

to ensure that the Councils activity is focussed on the highest priority areas (i.e. a 

refocussing based upon any changes to the external environment or policy context). 
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6 Next Steps – Communication and Implementation of the Decision 

6.1 If approved by the Culture and Visitor Economy Overview and Scrutiny Committee the 

agreed KPIs and annual targets will form the basis of a quarterly performance report of the 

progress of these to Cabinet.  The actions, KPIs and targets will also form the baseline for 

the annual review to be undertaken in quarter one of each financial year. 

6.2 Once KPIs and targets have been approved they will also be embedded in service plans 

and performance appraisals to enable the development of the ‘golden thread’ approach to 

Performance Management at SKDC. 

7 Financial Implications  

7.1 There are no direct financial implications arising from this report.  There will be financial 

implications for the delivery of some of the specific actions that are set out in the Corporate 

Plan, but the necessary resourcing will be considered as part of the annual budget setting 

cycle of the Council. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance  

8 Legal and Governance Implications  

8.1 A clear set of KPIs and targets is important to good governance. The KPIs and targets 

should follow SMART principles where possible: specific, measurable, achievable, realistic 

and timebound. Members should consider both quantitative and qualitative targets.  

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 An equality assessment has been carried out and is presented in Appendix C.  The equality 

assessment indicates a potentially positive impact across all equality groups.  It also notes 

that as this report seeks to provide a framework for delivery, individual projects or actions 

will require their own equality assessments. 

9.2 In addition, both the Cultural Strategy and Sport and Physical Activity Strategy will include 

a focus on making activities available to residents across the range of equality groups.  

Equality and Safeguarding Implications reviewed by: Carol Drury, Community 

Engagement and Policy Development Officer 

10 Risk and Mitigation 

Due to the strategic nature of the Corporate Plan, the core risks should align with the 

Corporate Risk Register.  The periodic review of these documents should ensure that they 

remain aligned. 

11 Community Safety Implications  

11.1 There are no specific community safety implications within this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 
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There is opportunity for the Sports and Physical Activity Strategy, detailed in one of the 

KPIs, to explicitly consider the role of active travel (walking and cycling) to both promote 

healthier lifestyles and tackle carbon emissions from everyday travel.  

Investment in and improvement of arts and cultural venues across the District can also 

embed the need for greater energy efficiency of the buildings, contributing towards a 

reduction in the Council’s own carbon footprint.  

Carbon implications reviewed by: Serena Brown, Sustainability and Climate Change 

Officer 

13 Other Implications (where significant)  

13.1 All significant implications are highlighted above. 

14 Appendices 

Appendix A – Adopted Corporate Plan 

Appendix B – Draft Key Performance Indicators and Targets for Rural Overview and 

Scrutiny Committee 

Appendix C – Equality Impact Assessment 
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Please use the arrow buttons the click backwards 
and forwards through the pages. Hover and click 
over the bar of graphics at the top of the pages to 
navigate through the corporate priorities.

Be the best District to live, work and visit

Corporate Plan 
2020-2023

Be the best district in which to  
live, work and visit
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Our vision for South Kesteven
The events of the past few months have turned our
world upside down and left us with a legacy we could
not have predicted. But South Kesteven is a district
full of promise and potential. It is home to innovative
entrepreneurs and savvy start-ups; a base for global
enterprise; and an inviting landscape perfectly situated
in the heart of England. We have much to be proud of,
and much to offer.

Our Corporate Plan clearly sets out how South
Kesteven District Council intends to meet that
promise and potential. Our vision is to “be the best
district in which to live, work, and visit.”

We will continue to support  businesses and work with
partners in all sectors to create the right conditions
for sustainable and dynamic growth so that our local
economy not only recovers from the Coronavirus
pandemic, but recovers stronger than ever.

We will continue to develop a clean and green future, 
working with others to ensure that how we live and 
how we work respects and protects our environment 
and reduces our carbon footprint.

We will develop the immense goodwill and community
spirit that already exists so that our communities 
thrive, are strong and healthy, and we commit to 
building and maintaining housing that meets the 
needs of all residents.

Underpinning all of this is how we work as a council.
Our Corporate Plan is our promise to you, the
residents and businesses of South Kesteven, but
it is also our blueprint for ensuring we are the high 
performing council you deserve; one that attracts and
retains the best staff to deliver high-quality services.

Our values and our commitment to diversity and 
inclusion will help shape how we deliver our services 
and how we meet our priorities. Within our council and 
our communities we want everyone to feel welcome 
and valued. 

As a district council, we work hand-in-hand with other 
public sector partners across Lincolnshire and the 
wider region so that individually and collectively we 
deliver for our residents and businesses. 

Working in partnership with others is a journey we are 
on, and it is a road we continue to follow to realise our 
ambition for South Kesteven.

So as we deliver our priorities over the next three 
years, you should expect to see continued growth that
respects our countryside and our heritage; a reduction
in our carbon footprint to protect our environment for
present and future generations; a focus on harnessing
the community spirit so prevalent in recent months;
housing to meet all needs; and an efficient, high 
performing council that puts local residents and local
businesses first, always.

Cllr Kelham Cooke
Leader of the Council  
South Kesteven District Council

Karen Bradford 
Chief Executive 
South Kesteven District Council

 @southkesteven
  @southkdc
  linkedin.com/company/south-kesteven-council
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Snapshot
Of South Kesteven
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Finance
As an organisation, South Kesteven District Council 
continues to work hard to generate new income 
channels and deliver savings and efficiencies. There 
is a clear focus on becoming financially self-sufficient 
by 2025 by being more efficient in how services are 
delivered and identifying new income streams by using 
assets and reserves with a commercial focus. This 
approach has already delivered savings of over £1.1 
million in the last two years. This change in approach 
has been vital given the reduction in funding from 
central Government. 

However, this is not the time to be complacent. The 
impact of the Covid-19 pandemic – the costs of which 
are estimated to be just over £4 million for the council 
– combined with a reduction in government grant of 
£1.8 million over the next three years and net operating 
costs for the General Fund of around £19 million a year, 
means that there is still much to be achieved.
 
The latest estimates forecast that SKDC needs to save 
£2.3 million over the next three years, to be in a position 
where we will still have a balanced budget. The council 
is fully committed to achieving this target and is leaving 
no stone unturned in its approach to ensure this goal 
is reached. Measures adopted include streamlining 
the organisation so that it is ready for the challenges 
ahead, modernising processes and procedures, making 
the most of commercial opportunities and rationalising 
assets and operating costs where possible. 

The delivery of the council’s priorities set out in the 
Corporate Plan remains its key focus. Underpinning 
this is a pledge to provide quality services, a strong 
commitment to investing in sustainable growth, 
improving leisure facilities and delivery of an ambitious 
housing programme that meets the needs of the social 
housing sector.

Financed from a combination of reserves and grants, 
the council has committed over £52 million to fund the 
delivery of new build social and affordable housing 
and stock acquisition programmes over the next three 
years. Over the same time period it will also continue 
to maintain its existing housing stock, by investing over 
£17 million in a range of programmes including re-
roofing, external wall insultation and the replacement of 
kitchens and bathrooms.

The environment in which the council set out its 
medium term financial plan remains challenging and 
uncertain given the financial impact of the ongoing 
Covid-19 pandemic and the wider funding review 
of local government. However, the council remains 
committed to providing quality services to its residents 
and delivering the actions set out in the Corporate Plan.  

Annual net operating costs 
General Fund

£19 million

£52 million
to fund new build 

social and affordable 
housing

Investing

£2.3 million 
needed over the next 
three years to have a 

balanced budget

£4.2 million
Estimated negative impact 
of the Covid-19 pandemic

Investing over 

to maintain existing  
council homes 

£17 million
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Growth and our 
Economy

Housing that Meets the 
Needs of our Residents

Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Delivering growth of the economy is fundamental to the success of the district, 
its businesses and residents. We are, therefore, prioritising:

� Protecting and creating jobs within the district.
� Developing the centres and high streets of our four towns.
� Securing investment for infrastructure to support ongoing and  

sustainable growth.

� Growth and our Economy

Market Deeping town centre

Stamford Georgian Costume Ball Grantham Southern Relief Road
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Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

� Delivery of the St Martin’s Park development 
scheme in Stamford.

� Regeneration of Grantham town centre, 
supported by the Future High Streets bid 
and delivery of the Heritage Action Zone 
programme.

� Identify funding and other opportunities to 
support development of the town centres of 
Bourne, Market Deeping and Stamford, and 
apply lessons learned from the Future High 
Streets Fund and other initiatives.

� Develop a package of measures to support 
recovery of the local economy and safeguard 
local jobs wherever possible.

� Review the scope and focus of InvestSK to 
maximise the support to local businesses and 
attract inward investment.

� Continue to attract investment, encourage 
diverse businesses to the district and ensure 
appropriate land and property is available.

� Work with education providers to increase 
opportunities for local learning and 
apprenticeships in the district.

� In partnership with LCC bring forward housing 
and employment opportunities linked to the 
delivery of the Grantham Southern Relief Road.

� Work with partners and attractions to promote 
visitor economy and increase visitor spend in 
the district, including the adoption of a Tourism 
Strategic Framework.

� Support the roll-out of improved broadband 
and other key infrastructure to support local 
businesses and rural areas.

� Work closely with markets across South 
Kesteven and seek to maintain their viability.

Key Actions

Key Achievements
�  Securing £900k of Heritage Action Zone funding to restore the culture heritage of  

buildings in Grantham town centre.
�  Securing Single Local Growth funding to support the partnership with Lincolnshire  

County Council to deliver the Grantham Southern Relief Road.
�  Gravity Fields and Stamford Georgian festivals provide more than £700,000 in economic 

benefit to the district each year.

✓
✓
✓

Grantham town centre French Market, Grantham
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High Performing 
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High quality housing is essential for all and the council is committed to  
working with partners to provide this by:

� Offering the new homes that people need, at a price they can afford.
� Ensuring new developments are in keeping with the character of South 

Kesteven and benefit the people who already live here.
� Providing high quality homes and services to those who rent property from 

the council.

� Housing that Meets the
 Needs of all Residents

Modular homes

Council house repairs Trent Road, Grantham
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Housing that Meets the 
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Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

� Work in partnership with the housing market to 
stimulate housing growth.

� Work to reduce and prevent homelessness in 
our district.

� Increase the supply of high quality, sustainable 
council housing.

� Undertake a planning review to improve 
performance and support local sustainable, 
high quality growth.

� Undertake a housing review to provide the 
highest quality service possible to our tenants.

� Work with housing associations and developers 
to ensure quality affordable housing is 
delivered.

� Ensure the ambitions of the adopted Local Plan 
are met and a review framework is developed 
to deliver sustainable growth in the district.

� Work with Homes England, the Ministry of 
Defence and other partners to develop holistic 
masterplans for the delivery of Grantham’s 
Southern Urban Extension.

� Ensure that major developments in South 
Kesteven are high quality, with sustainable, 
good design.

� Bring private sector empty properties back  
in to use.

Key Actions

Key Achievements
�  Adoption of the South Kesteven Local Plan to enable delivery of sustainable housing and 

business growth in the district.
�  Beginning our programme of building high quality new homes of different tenures, including
 the completion of Wherry’s Lane Phase 2 and modular housing in Grantham.
�  Developing a leading approach, with Government, to improve the repairs process for 

rented properties (private and council housing).

✓

✓
✓

Bathroom fitting Wherry’s Lane, Bourne
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Healthy and  
Strong Communities
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Environment

High Performing 
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Supporting communities to be healthy is particularly important, especially  
in light of the Covid-19 crisis, which is why SKDC is:

� Investing in the health of our district by improving leisure provision.
� Working effectively with partners in the voluntary, private and public  

sectors for the benefit of communities.
� Building on, and celebrating, the rich heritage and culture of the district.

� Healthy and Strong  
 Communities

LotterySK supports  
Three Counties Dog Rescue

Grimsthorpe CastleTackling health issues
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Healthy and  
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� Invest in sustainable, high quality leisure 
facilities across the district.

� Embed the work of the SK Community Hub 
to support volunteering and the voluntary and 
community sectors.

� Work with partners from all sectors to tackle 
health, unemployment and other inequalities in 
areas of highest need.

� Continue to work in partnership with the 
police and the community in tackling crime by 
investing in the CCTV service.

� Celebrate and enhance the rich history of  
the district.

� Adopt a new cultural strategy covering the local 
arts, events and festivals programme.

� Develop and adopt a sport and physical activity 
strategy. 

� Embrace the national mental health challenge, 
ensuring the council places mental wellbeing at 
the heart of decision-making.

� Make best use of different funding sources to 
support the voluntary and cultural sector within 
the district.

� Protect our most vulnerable residents with 
robust safeguarding processes.

� Improve and invest in local arts and 
 cultural venues.
� Promote and make progress against the 

council’s equality objectives.

Key Actions

Key Achievements
�  Creation of the SK Community Hub, working with the community sector to meet the 

essential needs of over 2,000 vulnerable people as part of the Covid-19 response.
�  Development of LotterySK, directing over £120,000 of funding into 110 good causes in 

our local communities.
�  Helped attract over £2.5 million of additional funds for community and voluntary groups 

in South Kesteven via the SK Community Fund (representing a 750% return on the 
council’s investment). 

✓

✓
✓

Guildhall Arts Centre, Grantham Stamford Georgian Festival
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Protecting and improving the environment is vitally important both now and  
for generations to come. Our work includes:

� Tackling climate change by reducing the council’s carbon footprint.
� Ensuring that the district is a clean and pleasant place to live.
� Improving our parks and open spaces.

� Clean and Sustainable  
 Environment

Garden waste collection

Wyndham Park, GranthamElectric vehicle charging
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Environment
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� Reduce the council’s carbon footprint by at 
least 30% by 2030 and endeavour to become 
net-zero carbon as soon as viable before 2050.

� Deliver the Big Clean programme and maintain 
a higher street standard.

� Continue to innovate our approach to waste 
management to build on our strengths and 
maximise commercial and other opportunities.

� Maintain and enhance our green areas across 
the district, aiming to secure Green Flag status 
for Queen Elizabeth Park, Dysart Park and 
other relevant areas.

� Work proactively with EnvironmentSK to deliver 
high quality services and maximise commercial 
opportunities.

� Work with the Lincolnshire Waste Partnership 
to reduce waste and further improve recycling.

� Recognise the changes in environmentally 
friendly modes of transport and seek to work 
with others to adapt required infrastructure.

� Explore opportunities to build on the success 
of the food waste collection trial scheme and 
ensure the service is sustainable.

� Build a new, modern depot that is fit for  
the future.

Key Actions

Key Achievements
� Declaration of climate emergency, with the establishment and publication of the council’s 

carbon footprint for the first time and creation of an action plan to improve.
� Big Clean team established to achieve and maintain a higher street standard.
� Wyndham Park project to refurbish the site completed during 2018 and Green Flag 

secured for the 8th successive year. Queen Elizabeth Park project to refurbish the site 
completed during 2019 and Management Plan developed to support application for 
Green Flag status during 2021.

✓
✓
✓

Queen Elizabeth Park, Grantham Wyndham Park Visitor Centre
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Local residents in South Kesteven are entitled to have high expectations and, 
therefore, we will prioritise:

� Supporting the district in recovering from Covid-19.
� Managing our finances and assets effectively.
� Embedding an approach that seeks to continuously improve our service 

delivery, including good governance and staff and customer experience.

� High Performing Council

Customer Services Savoy multiplex cinema, Grantham
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� Implement the Covid-19 Recovery Plan.
� Deliver a balanced, sustainable financial plan 

over the medium term.
� Undertake a constitution review and implement 

outcomes.
� Implement findings of the governance 

review across the council’s assets (including 
companies).

� Develop a people strategy (including a pay 
review) to support the retention and attraction 
of high quality staff.

� Develop and implement commercial and 
transformation strategies to deliver additional 
net revenue benefit.

� Undertake a fundamental review of the 
organisation to meet current and future needs.

� Support the implementation of an IT investment 
roadmap to align future solutions with the 
council’s ambitions.

� Embed an agile approach to working by 
building on cultural and technological changes.

� Deliver the ambitions of the Customer 
Experience Strategy.

� Maximise the value of the council’s own 
spending by using local suppliers  
wherever practical.

� Undertake an asset management review.

Key Actions

Key Achievements
�  Opening of a new multiplex cinema in the centre of Grantham.
� Growth of the council’s high quality collection services, with an increase of 4% for garden  

waste and 51% for commercial waste since March 2019.
�  Development of a more agile approach, with over 400 staff enabled to work from home 

during Covid-19 crisis.

✓
✓

✓

Garden waste IT solutions supporting working from home
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Priority Area Example Action Example KPI

Growth and our 
economy

Develop a package of measures 
to support the recovery of the local 
economy to safeguard local jobs 
wherever possible.

Number of businesses supported by SKDC

Number of jobs safeguarded/created via 
SKDC support

Housing that 
meets the 
needs of all 
residents

Undertake a housing review to 
provide the highest quality service 
possible to our tenants.

Percentage of responsive repairs completed 
within target time

Number of properties fitted with new 
kitchens and bathrooms

Healthy 
and strong 
communities

Make best use of different funding 
sources to support the voluntary and 
cultural sectors.

Amount of external funding brought into 
the district levered with support from SKDC 
funding streams

Clean and 
sustainable 
environment

Deliver the Big Clean programme 
and maintain a higher street 
standard.

Percentage of streets that meet Clean 
Streets Standard

High performing 
council

Develop and implement commercial 
and transformation strategies to 
deliver additional net revenue 
benefit.

Percentage increase in net income from 
commercial funding streams

Amount saved through efficiency 
improvements

Managing performance 
SKDC will be taking a ‘golden thread’ approach to managing performance and delivering priorities 
– meaning that every colleague should be able to understand the impact they are having on SKDC 
achieving our vision, delivering our priorities and realising the key actions. 

A key part of managing performance is to develop an agreed set of Key Performance Indicators, these 
will be agreed via scrutiny committees and reviewed on an annual basis. The table below sets out some 
examples of Actions and KPIs for each priority

Vision
“Be the best district in which to live, work and visit”

Service performance
� Service Plans, actions and KPIs approved by 

Director and Corporate Management Team.
� Monitored by Director and Corporate  

Management Team.

Individual performance
� Individual objectives agreed and linked to  

Corporate Plan.
� Monitored as part of performance appraisal  

by line manager.

Council performance
� Council Key Performance Indicators (KPIs) agreed  

by Scrutiny Committee.
� Three-monthly reports to Corporate Management Team, 

scrutiny committees and Cabinet.
� Yearly review as part of annual performance report  

to Cabinet.
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Covid-19 response

NEARLY 

18,000
VULNERABLE 

PEOPLE PERSONALLY 
CONTACTED TO 

OFFER SUPPORT

BINS COLLECTED A WEEK 
(BLACK, GREEN AND SILVER)

80,000

CUSTOMER 
ENQUIRIES HANDLED

 

54,048

ELIGIBLE FOR 
COUNCIL TAX 

HARDSHIP FUND 
PAYMENT

BUSINESSES HAVE 
BEEN AWARDED £1.2M 

OF DISCRETIONARY 
GRANTS

4,966

221

VIEWS ON OUR  
CORONAVIRUS  

WEB PAGE

NEARLY  

28,158

EMERGENCY REPAIRS 
HANDLED

2,643

IN GRANTS AWARDED TO 
2,284 BUSINESSES

£27.7 
million

HOMELESS PEOPLE 
PROVIDED WITH 

HOUSING

149
OUR SK COMMUNITY HUB 

HAS RECEIVED MORE THAN

CALLS

2,200 

VOLUNTEERS 
REGISTERED WITH 

THE SK COMMUNITY 
HUB

1,500 

STAFF WORKING TO  
MAINTAIN SERVICES

467

CALLS MADE TO VULNERABLE 
PEOPLE BY OUR 

BEFRIENDING TEAM 

1,500

GAS SAFETY CHECKS 
CARRIED OUT

1,837

OUT-OF-HOURS 
CALLS DEALT WITH

600

HOSTED MEDICAL TESTING 
STATIONS AT GRANTHAM 
MERES LEISURE CENTRE

FACILITATED HIGH 
STREET RE-OPENING 

IN ALL OF OUR TOWNS, 
INCLUDING PROVISION 
OF SOCIAL DISTANCING 

CHAMPIONS

STREET MARKETS 
CONTINUED THROUGHOUT 

AT THE HEART OF OUR 
COMMUNITIES

PROHIBITION NOTICES 
SERVED FOR BREACHES 
OF COVID-19 BUSINESS 

CLOSURE REGULATIONS

4

In March 2020 the world faced a global pandemic which has had a huge impact on South Kesteven.  
The council set out three key priorities: 

� To protect the health of staff, members and residents.
� To maintain critical services.
� To support local businesses.
 
Here are some of the ways in which SKDC delivered against those priorities:  
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Healthy and  
Strong Communities

Clean and Sustainable 
Environment

High Performing 
Council

Objective How will we achieve this?

Strengthen our knowledge 
and understanding of our 
communities.

Ensure that the council’s services are responsive to different needs 
and treat service users equitably, with dignity and respect.
Listen, involve and respond to our communities effectively.
Build a database of voluntary and community groups that serve 
our communities at grass roots level and work with them to ensure 
sustainability of provision and service.

Build a culture of equality and 
inclusion into all the services, 
functions and projects we 
deliver.

Incorporate the need to assess and address equality issues into the 
council’s project methodology and democratic processes to ensure 
consideration of the needs of our customers is at the heart of what 
we do, from the earliest stage of development through to 
decision-making and implementation.

Prove our ongoing commitment 
to equal opportunity by 
developing a diverse and 
empowered workforce and by 
reducing our gender pay gap.

Utilise workforce data to help identify areas for improvement 
in the diversity and skills of our workforce to seek equality of 
representation at all levels across the organisation.
Develop and deliver against an action plan to specifically address 
the council’s gender pay gap to form part of the work programme of 
the Employment Committee.
Demonstrate a positive culture with strong leadership and 
organisational commitment to improving equality outcomes.

Equalities
Our commitment to equalities is about long-term, continuous improvement. It is the responsibility of all 
officers and elected members to implement the principles of equality and diversity. We aim to ensure that 
these principles inform decision-making at every level within the council reflecting our ongoing commitment 
to the elimination of discrimination, the advancement of equality of opportunity for all, and to foster good 
relations between different communities. 

English to Speakers of Other  
Languages (ESOL) classCooking in the Community
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Links to key documents
The South Kesteven Local Plan 2011-2036: 
http://www.southkesteven.gov.uk/index.aspx?articleid=14904

South Kesteven Economic Development Strategy 2016-2021: 
http://www.southkesteven.gov.uk/index.aspx?articleid=12187

South Kesteven Housing Strategy 2020-2024: 
http://www.southkesteven.gov.uk/index.aspx?articleid=12186

South Kesteven Medium Term Financial Strategy 2016/2017 – 2020/2021: 
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=20056

South Kesteven Budget 2020-2023:
http://moderngovsvr:8080/documents/s25022/Council%20Budget%20Report.pdf

South Kesteven Carbon Footprint and Reduction Opportunities June 2020: 
http://www.southkesteven.gov.uk/CHttpHandler.ashx?id=26489

Core values at heart of SKDC 
The values of the council determine how we behave and deliver services to 
our residents and businesses and how we interact with each other.

They focus attention on seven areas:

� Accountability, which means ensuring that 
everyone at every level is responsible of what 
they do and takes ownership for their actions and 
decisions.

� Flexibility, which means working in different 
ways, at different times and in different places to 
meet the needs of our residents and businesses.

� Agility, which means working together to get the 
job done, using our skills to get the best outcome 
for our residents and businesses. 

� Equity, which means ensuring that we treat each 
other with respect, irrespective of rank, position 
or status. This echoes our commitment to provide 
consistently good services to both our internal 
and external customers.

� Networking, which means that as a council 
we recognise that ours is not the only voice or 
opinion. We embrace the views of others and 
use formal and informal networks to improve 
performance and ensure the solutions we deliver 
meet the needs of our customers.

� Always learning means sharing knowledge, 
skills and expertise to enable the council to 
go from strength to strength and learn from 
everything we do. 

� Talent means harnessing the incredible ability 
that is within the council and valuing the 
contribution that everyone can make.
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South Kesteven  
District Council
You can contact the council about benefits, rent or other issues 
 01476 406080  
Out of hours 01476 590044
 customerservices@southkesteven.gov.uk
	www.southkesteven.gov.uk

Alternative formats are available on request: 
audio, large print and Braille

03
15

5R
T_

9.
20

Stamford 
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Delivery of GROWTH of our ECONOMY
Action Cabinet Member Director What does success look like? Key Performance Indicator (s) Indicator type Target April 2021 Target April 2022 Target April 2023 To be presented to 

OSC below:

Number of newly engaged visitor economy 

attractions engaged

KPIs and monitoring improvement 30 35 40

Increase in visitor economy spend KPIs and monitoring improvement £73,600,000.00 £103,040,000.00 £113,344,000.00

11 Work closely with markets 

across South Kesteven and seek 

to maintain their viability.

Cabinet Member 

for Culture and 

Visitor Economy

Director of 

Commercial 

and 

Operations

Vibrant and financially viable 

markets that contribute to 

the footfall and economic 

activity of the town.

Markets becoming cost neutral to SKDC KPIs and monitoring improvement Keep markets operational 

during Covid-19, in line 

with government 

guidance

10%+ reduction of 

markets deficit from 

baseline

20%+ reduction of 

markets deficit from 

baseline

Culture and Visitor 

Economy 

Culture and Visitor 

Economy 

Adoption of Tourism Strategic Framework 

(Gross Value Added)

Milestones followed by KPI To have adopted the 

Tourism Strategic 

Framework

9 Work with partners and 

attractions, to promote visitor 

economy and increase visitor 

spend in the District, including 

the adoption of a Tourism 

Strategic Framework. 

Increase in the amount of 

visitor spend in the district. 

Development and adoption of 

a strategic document that 

positions SKDC at the centre 

of its Visior Economy. The 

document will and draw-on, 

and support, the expertise of 

the existing VE sector, and 

other agencies involved in its 

promotion.

Cabinet Member 

for Culture and 

Visitor Economy

Director of 

Culture and 

Growth
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Healthy and Strong COMMUNITIES
Action Cabinet 

Member

Director What does success look like? Key Performance Indicator (s) Indicator type Target April 2021 Target April 2022 Target April 2023

Adoption of the culture strategy Milestones followed by KPI Strategy & Priorities 

Adopted (Achieved 8 

September) 

KPIs and actions to be 

agreed as part of 

implementation plan.

Delivery against 

milestones and KPIs 

identified in 

implementation plan

Delivery against 

milestones and 

KPIs identified in 

implementation 

plan

Number of residents engaged 

through the new programme of 

activities

KPIs and monitoring 

improvement

Establish baseline 

targets for number of 

events and attendees 

within action planning 

process.

Baseline + 5% 2022 outturn + 

5%

Adoption of the Sport &Physical 

Activity strategy, implementation of 

actions and achievement of 

outcomes

Milestones followed by KPI Strategy adopted and 

action plan developed 

with partner 

organisations.  

Priorities 

encompassed within 

service provision

Links developed and 

healthy lifestyle 

programmes 

implemented.  Targets 

and outreach 

opportunities to be 

incorporated into future 

contract tender 

documentation 

Continue to work 

with partner 

organisations to 

promote the 

benefits of 

activity

Results of active people survey 

(Adults)

KPIs and monitoring 

improvement

Develop target as part 

of strategy (currently 

59.9%)

Target to be agreed 

within Strategy

Target to be 

agreed within 

Strategy

Results of active lives survey 

(Children and Young People)

KPIs and monitoring 

improvement

Develop target as part 

of strategy (currently 

26.7%)

Target to be agreed 

within Strategy

Target to be 

agreed within 

Strategy

5 Cabinet 

Member for 

Culture and 

Visitor 

Economy / 

The Leader of 

the Council

Director of 

Commercial 

and 

Operations / 

Director of 

Culture and 

Growth

Cabinet 

Member for 

Culture and 

Visitor 

Economy

6

Celebrate and enhance the rich 

history of the District.

Increased level of understanding of the 

historical figures and events that have 

shaped the South Kesteven of today. 

Adoption of a new culture strategy that 

enhances quality of life, health and 

wellbeing and brings communities together

Director of 

Culture and 

Growth

Adopt a new Cultural Strategy 

for the District, including the 

local Arts, Events and Festivals 

programme.

Number of residents engaged 

through SK-promoted cultural 

activities

KPIs and monitoring 

improvement

Establish baseline and 

identify consistent 

methodology for 

collecting data.

Baseline + 10% 2022 outturn + 

5%

Adopting and achieving the outcomes of a 

Sports and Physical Activity Strategy for the 

district

Director of 

Culture and 

Growth

The Deputy 

Leader of the 

Council

Develop and adopt a Sport and 

Physical Activity Strategy.
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Annual Customer Satisfaction Survey 

(new measure to be developed as 

part of Strategy)

Milestone followed by KPIs Develop measure, 

baseline and 

methodology for 

reporting as part of 

Strategy

Target to be agreed 

within Strategy

Target to be 

agreed within 

Strategy

Value of capital works carried out KPIs and monitoring 

improvement

With Property, 

establish baseline 

targets for number of 

capital projects and 

overall investment as 

part of 5-year plan.

Baseline + 5% Baseline + 10%

Maintaining properties to required 

standards

KPIs and monitoring 

improvement

With Property, 

establish baseline 

targets for number of 

capital projects and 

overall investment as 

part of 5-year plan.

30% of action plan 

completed.

60% of action 

plan completed

Fit for purpose facilities at Stamford Arts 

Centre, Grantham Guildhall and Bourne 

Exchange as well as other Council-

supported arts and cultural assets across 

the district

11 Improve and invest in the local 

arts & cultural venues across 

the District.

Cabinet 

Member for 

Culture and 

Visitor 

Economy

Director of 

Culture and 

Growth

Adopting and achieving the outcomes of a 

Sports and Physical Activity Strategy for the 

district

Director of 

Culture and 

Growth

The Deputy 

Leader of the 

Council

Develop and adopt a Sport and 

Physical Activity Strategy.

7
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Corporate Plan 2020-23 – Key 
Performance Indicators and 
Targets – Culture and Visitor 

Economy Overview and Scrutiny 
 

 

 
 

 
 
 

Service Area: 
All 
 

Lead officer: 
Ken Lyon 

Date of Meeting  
 
29/10/20 Assessors: 

Ken Lyon 
Paul Clarke 

Neutral Assessor: 
Carol Drury 
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Appendix C



 

 

1. Name and description of policy/service/function/strategy 
 
 

This sets out the framework for managing performance across a range of 
policies/actions within the Corporate Plan and in scope of Culture and 
Visitor Economy Overview and Scrutiny Committee. 

 
 

Is this a new or existing policy?  New  
 
2. Complete the table below, considering whether the proposed 

policy/service/function/strategy could have any potential positive,  or 
negative impacts on groups from any of the protected characteristics (or 
diversity strands) listed, using demographic data, user surveys, local 
consultations evaluation forms, comments and complaints etc. 

 

 
 
Equality Group 

Does this 
policy/service/function/strat
egy have a positive or 
negative impact on any of 
the equality groups?  
 
Please state which for each 
group 

Please describe why the 
impact is positive or 
negative. 
If you consider this policy 
etc is not relevant to a 
specific characteristic 
please explain why   

Age 
 
 

Potential positive (see 
comments) 

Across all areas, the Corporate 
Plan gives an evidence-based 
approach to defining actions 
and grouping these into priority 
areas. 
 
The Key Performance 
Indicators and Targets provide 
an overview of the trajectory of 
the implementation of the 
action, which across the 
actions outlined within the 
report are likely to have a 
potentially positive impact on 
equality groups. 
 
For example actions and Key 
Performance indicators 
include: 

- Development of a new 
cultural strategy to 

Disability 
 

 

Potential positive (see 
comments) 

Race 
 

Potential positive (see 
comments) 

Gender 
Reassignment 
 
   

Potential positive (see 
comments) 

Religion or 
Belief   

Potential positive (see 
comments) 

Sex 
 
 
   

Potential positive (see 
comments) 
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Sexual 
Orientation 
 

Potential positive (see 
comments) 

improve access to 
cultural activities for all 

- Development of a new 
sport and physical 
activity strategy to 
improve access to 
activity to all 

 
 

Pregnancy and 
Maternity 
 
 

Potential positive (see 
comments) 

Marriage and 
Civil 
Partnership 

Potential positive (see 
comments) 

Carers Potential positive (see 
comments) 

Other Groups 
(e.g. those from 
deprived (IMD*) 
communities; 
those from rural 
communities, 
those with an 
offending past) 
 
*(IMD = Indices 
of multiple 
deprivation) 
 

Potential positive (see 
comments) 

General 
comments 

This is an overarching document providing a performance 
framework for delivery.  Projects, policy and functions that 
emerge as outcomes of the Corporate Plan will be assessed on 
an individual basis to ensure equitability across all our services. 

 
 
3. What equality data/information did you use to inform the outcomes of 

the proposed policy/service/function/strategy? (Note any relevant 
consultation who took part and key findings) 

 

A review of all available data was undertaken to define the Strengths, 
Weaknesses, Opportunities and Threats facing the district.  This included 
data on diversity, employment, IMD (down to the super output area level), 
crime and education statistics.  This then formed the evidence base to 
develop priorities from. 
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Consultation was undertaken through the CMT group over the period April 
to June 2020 and shared with Members for a series of workshops in July 
2020. 
 
Following support for the Corporate Plan 2020-23 by Cabinet and adoption 
by Council during September and October 2020 a range of key 
performance indicators and targets have been developed by Members and 
Officers that if achieved will contribute towards the vision and priorities of 
the Corporate Plan to be achieved. 
 
Consultation with overview and scrutiny committees about these indicators 
and targets is to ensure that the measures and targets proposed are the 
most appropriate ones. 
 

 
If there are any gaps in the consultation/monitoring data, how will this 
be addressed? 

 
  

An annual refresh will be undertaken, where any new data can be added.  
Various other strategies and reviews will be developed using this as the 
basis (such as a Governance Review), so further specific targets and 
measures can be developed from this. 
 
These will also be reviewed in the performance sessions of the quarterly 
scrutiny meetings, giving the opportunity to highlight and track any new 
measures find to be missing. 

 
 
4. Outcomes of analysis and recommendations (please note you will be 

required to provide evidence to support the recommendations made): 
Please check one of the options.    

 

a) No major change needed: equality analysis has not identified any 
potential for discrimination or for negative impact and all 
opportunities to promote equality have been taken 

 

   

If you have checked option a) you can now send this form to the Lead 
Officer and your Neutral Assessor for sign off 

   

b) Adjust the proposal to remove barriers identified by equality 
analysis or to better promote equality.  

 

   

If you have checked option b) you will need to answer questions b.1 
and b.2  

   

c) Adverse impact but continue  

   

If you have checked option c) you will need to answer questions c.1 
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d Stop and remove the policy/function/service/strategy as equality 
analysis has shown actual or potential unlawful 

 

 
b.1 In brief, what changes are you planning to make to your proposed 

policy/service/function/strategy to minimise or eliminate the negative 
equality impacts? 

 
  

 

 
 
b.2 Please provide details of whom you will consult on the proposed 

changes and if you do not plan to consult, please provide the rationale 
behind that decision.   

 
  

 

 
 

If you have checked option b) you will need to complete a Stage 2 equality 
analysis 

 
c.1 Please provide an explanation in the box below that clearly sets out your 

justification for continuing with the proposed policy/function/service/ 
strategy. 

 
  

 

 
 

If you have checked option c) you will need to complete a Stage 2 equality 
analysis. You should consider in stage 2 whether there are sufficient plans to 

reduce the negative impact and/or plans to monitor the actual impact. 
 
 

 
 

Signed (Lead Officer):     
(Name and title)   Ken Lyon 
     Assistant Chief Executive 
  

Date completed:    
 
Signed (Neutral Assessor):  Carol Drury 
(Name and title)   Community Engagement and Policy Development 
Officer 
 

Date signed off:     29/10/20  
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Culture and Visitor Economy Overview 
and Scrutiny Committee 

17 November 2020 

  

   

         
  

 

Presentation - Culture Recovery Fund Update and 
Service Action Plan Proposals for 2021-22 

 

Report Author 

Michael Cross, Head of Arts 

Tel:  01476 406129 

Email:  michael.cross@southkesteven.gov.uk 

 

Approved by: Chris Hilton 4 November 2020 

 

Recommendation (s) to the decision maker (s) 

1. To note the actions taken by the Cultural Services team to utilise funding received 
through Arts Council England from the Cultural Recovery Fund during the closure 
of Stamford Arts Centre and the Guildhall Arts Centre due to the Covid-19 
pandemic.  

2. To review the proposed Cultural Services Activity Plan programme for 2021-22. 

3. To advise on the priorities of the proposed programme. 

4. To advise on potential additions or further review of the proposed programme.  
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1 Financial Implications  

1.1 The Cultural Services programme will be funded through the Cultural Services allocated 

programme budget and, where appropriate, supported by funding received from Arts 

Council England and other bodies. 

1.2 Cultural Recovery Fund monitoring will be embedded in the monthly budget monitoring for 

the service and will be reported to Arts Council England in line with the terms of the 

funding agreement with them.  

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance 

2 Legal and Governance Implications  

2.1 There are no specific Legal and Governance Implications relating to the Action Plan 

Programme.  

2.2 Cultural Recovery Fund monitoring will be embedded in the monthly budget monitoring for 

the service and will be reported to Arts Council England in line with the terms of the 

funding agreement with them.  

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

3 Equality and Safeguarding Implications  

3.1 The Cultural Services’ online programme is specifically targeted at a digital audience 

during the enforced closure of Stamford Arts Centre and the Guildhall Arts Centre due to 

the Covid-19 pandemic. Some residents will not be able to engage with the material due to 

issues accessing the internet and social media platforms.  

3.2 Where possible, some areas of the programme will be shared more broadly with residents 

through exhibitions and events held at both arts centres when it is physically possible to 

reopen an arts programme to the general public.  

3.3 The online initiative will provide residents access to a wide range of events without the 

need to leave their homes, travel or pay for tickets. 

3.4 Where necessary, relevant permissions will be sought to include content from children and 

young people.    

3.5 Activity Planning for 2021-22 will put accessibility at the heart of improving cultural 

engagement with all residents. 

3.6 Activity Planning for 2021-22 will ensure appropriate safeguarding measures are followed 

and implemented for all relevant cultural activities. 

4 Risk and Mitigation 

4.1 Individual Activity Plans will include specific references to Risk and Mitigation as 

necessary. 

4.2 The Cultural Recovery Fund grant has been awarded in line with Arts Council England’s 

general terms and conditions. This funding will be monitored by Cultural Services and 

Finance as part of monthly budget monitoring and relevant feedback supplied through a 

Final Activity Report submitted to Arts Council England as required. 
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5 Community Safety Implications  

5.1 Individual Activity Plans will include specific references to Community Safety Implications 

as necessary. 

6 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

6.1 A digital programme will support a significant reduction in producing printed material and 

reducing the need for participants and attendees to travel to events.  

6.2 The Cultural Strategy makes a commitment to: Supporting initiatives to ensure existing 

and planned festivals and events are environmentally sustainable, demonstrating best 

practice and sharing expertise, to align with the council’s Climate Emergency declaration.  

7 Other Implications (where significant)  

7.1 None. 
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Cultural Recovery Fund and Service Planning 

Update - Cultural Services

Culture and Visitor Economy Overview and 

Scrutiny Committee – 17 November 2020

Michael Cross – Head of Arts
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Cultural Recovery Fund

SKDC was granted £230,000 from 

Arts Council England following a 

successful bid to the government 

backed scheme

The primary purposes of the fund are:

1. Protect jobs 

2. Restart performances 

3. Create work for freelancers

SKDC’s successful bid reflected all 

these priorities as part of a phased 

programme of work, as restrictions 

and local considerations allow.
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Cultural Recovery Fund 

• The fund also supports the impact of losses 
sustained by Cultural Services through the period 
October 2020-March 2021

• SKDC’s bid identified a three-phase approach to 
resuming services

• Phase 1 - limited access by regular hirers to deliver 
classes and workshops

• Phase 2 – further extension of programme to include 
limited access to auditoria and potential for hybrid 
events 

• Phase 3 - return to a recognisable programme but 
with social-distancing restrictions still in place

No set timeframe to deliver work. 

Subject to restrictions and local infection rates.
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Cultural Recovery Fund

Challenges

• Not all hirers feel able to return to their normal schedule

• Limits around the number of attendees to sessions

• Limit of suitable spaces available to deliver work – larger spaces best 

placed to facilitate sessions

• Stewarding and safety measures – control of numbers, movement 

around the buildings, safe preparation of spaces, test and trace 

measures, risk assessment

• Social-distancing measures limit access to auditoria – circa 42 seats in 

Stamford and circa 50 seats in Grantham (movement of audience 

around spaces, start times, finish times, queuing systems, preparation 

time between events)

• Business continuity – potential for self-isolation issues, deep cleaning 
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Cultural Recovery Fund

Actions

• Redeployment of staff returning from furlough

• Phase 1 operations suspended with introduction of November lockdown

• The postponed event programme was to include exhibitions in 

Grantham and Craft Fairs in Stamford through November and 

December, Sunday Lunch programme suspended at Bourne Corn 

Exchange

• e-Newsletter “Arts @ Home” – publication and distribution continues

• SK Creatives Networking Meetings to be convened every 8-10 weeks 

• Online programme to be carried into New Year schedule

• Discussions continue around further potential of hybrid events with pay-

per-view and limited in-house attendees during filming 

• Refurbishment works progress in Stamford and Bourne 

• Progress and timeline for movement to Phase 2 and Phase 3     

remains fluid 
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Cultural Services Action Plan 

The Cultural Services Action Plan will include the following key actions: 

• Develop and support a cultural/creative sector network programme of 
events and activities in order to increase participation

• Support the creation of cultural/creative sector Community Interest 
Companies across SK to maximise investment from external creative 
sector funding bodies

• Support the provision of a programme of skills training and professional 
development for cultural/creative sector practitioners

• Through the Cultural Strategy create a strong, cohesive and inclusive 
Cultural Service, reinforcing South Kesteven District Council’s role as the 
district’s leading creative sector organisation, with the appropriate 
resources and skills to achieve this
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Cultural Services Action Plan 

• Review and improve the Arts, Events and Festivals programme, in order to 
provide a joined-up, mutually beneficial, district-wide programme of 
activity, working in partnership with local, regional and national 
organisations

• Support Visitor Economy initiatives through the promotion and delivery 
of an attractive and diverse cultural offer for residents and visitors, 
increasing participation and engagement

• Continue to build on the work of the SK Community and Voluntary Sector 
during Covid-19 by mobilising and supporting ongoing volunteer work

• Develop partnerships with stakeholders supporting initiatives for physical 
and mental wellbeing
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Cultural Services Action Plan 

• Utilise innovative funding sources such as LotterySK, an updated SK 
Community Fund and The SK Covid appeal to support voluntary and 
cultural sector work within the District

• Successfully deliver the Cultural Programme for the Grantham Heritage 
Action Zone project

• Support the cultural development of high streets in Bourne, Deepings and 
Stamford by applying lessons learnt from the Future High Street Fund and 
accessing other external financial investment

• Attract and encourage diverse cultural/creative sector businesses to be 
established and successful in SK and work proactively with 
cultural/creative sector businesses to ensure they can operate safely 
through the Covid-19 recovery phase and beyond
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Guidance from Culture and Visitor Economy OSC Members

Members are invited to recommend priority areas for delivery 
of the proposed Cultural Services 2021-22 Action Plan 
programme

Members are invited to recommend any additional areas of 
potential activity and review by Cultural Services during the 
2021-22 Action Plan programme
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Culture and Visitor Economy Overview and Scrutiny Committee 2020/21 

Work Programme 

Items Activities and Timetable  
Meeting 
location 

Leisure Services Workshop 
To agree a date for a joint workshop of FEDCS OSC and the Culture and Visitor 
Economy OSC, and delegate the workshop to feedback recommendations to 
Cabinet 

5 January 
2021 
(Time TBC) 

TBC 
Further agenda items TBC  

  

Agenda items TBC  
9 March 
2021 
(Time TBC) 

TBC   
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Unscheduled items 

Visitor Economy Strategy A report considering the development of a Visitor Economy Strategy TBC  

 

REMIT 

The remit of the Culture and Visitor Economy Overview and Scrutiny Committee will be to work alongside Cabinet Members to assist with 

the development of policy and to scrutinise decisions in respect of, but not limited to: 

 Arts 

 Heritage 

 Markets and Fairs 

 Sports 

 Visitor Economy 

Membership 7 62



 

 
CABINET FORWARD PLAN 

 Notice of decisions to be made by Cabinet  
1 December 2020 to 30 November 2021 

 
 
At its meetings, the Cabinet may make Key Decisions and Non-Key Decisions. It may also make recommendations to Council on 
matters relating to the Council’s budget or its policy framework. 
 
A Key Decision is a Cabinet decision that is likely: 
 

1. To result in the District Council incurring expenditure which is, or the making of savings which are, significant having regard 
to the District Council’s budget for the service or function to which the decision relates (for these purposes, South Kesteven 
District Council has agreed £200,000 as the threshold at which a decision will be considered significant); or 

2. To be significant in terms of its effects on communities that live or work in an area comprising two or more wards. 
 
A Non-Key Decision is one that is not a Key Decision. 
 
The Forward Plan 
 
The Cabinet Forward Plan is a rolling, 12-month plan that will be updated on a regular basis. It includes those matters that are 
scheduled to be considered by Cabinet during the plan period. This plan also includes details of those decisions that are due to be 
made by the full Council. 
 
Overview and Scrutiny 
 
The Forward Plan will be circulated to all Overview and Scrutiny Committees and be considered at each meeting as Members set 
the Overview and Scrutiny Committee work programmes. Scrutiny members will be able to pick from the Forward Plan, those items 
relevant to their remit that they wish to scrutinise. 
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Notice of future Cabinet decisions and recommendations to Council  
 

Summary Date Action Contact 

Housing Allocation Policy 2021 to include Choice Based Lettings - Key Decision 

To consider the policy and 
recommendations from the Rural and 
Communities OSC 
 

1 Dec 2020 
 

To adopt a refreshed 
Housing Allocation Policy 
incorporating a Choice based 
Lettings Scheme 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Interim Assistant Director of Housing 
Tel: Tel: 01476 40 60 80 
E-mail: chris.stratford@southkesteven.gov.uk 
 

Housing Asset Management Strategy 2021-2026 - Key Decision 

To consider the strategy 
 

1 Dec 2020 
 

To adopt a Housing Asset 
management Strategy 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Interim Assistant Director of Housing 
Tel: Tel: 01476 40 60 80 
E-mail: chris.stratford@southkesteven.gov.uk 
 

Leisure Centre Proposals - Key Decision 

Consider leisure improvement proposals 
and business cases 
 

1 Dec 2020 
 

To approve proposals 
 

Deputy Leader and Cabinet Member for Growth 
and Leisure (Councillor Barry Dobson) 
 
Head of Leisure 
Tel: 01476 40 62 39 
E-mail: Karen.Whitfield@southkesteven.gov.uk 
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Summary Date Action Contact 

Council Tax Base 2021/22 - Budget 

To determine the Council Tax base to form 
the basis of the 2021/22 budget proposals 
to be recommended to Council 
 

1 Dec 2020 
 

To agree the Council Tax 
base 2021/22 which will form 
the basis of the budget 
proposals for the year 
 

Cabinet Member for Finance and Resources 
(Councillor Adam Stokes) 
 
Interim Director of Finance, Section 151 Officer 
Tel: Tel: 01476 40 63 75 
E-mail: r.wyles@southkesteven.gov.uk 
 
 

Draft Budget Proposals 2021/22 - Budget 

To consider the draft budget proposals for 
2021/22. 
 

1 Dec 2020 
 

To agree the draft budget 
proposals for 2021/22 for 
consultation 
 

Cabinet Member for Finance and Resources 
(Councillor Adam Stokes) 
 
Interim Director of Finance, Section 151 Officer 
Tel: Tel: 01476 40 63 75 
E-mail: r.wyles@southkesteven.gov.uk 
 

Review of the Licensing Act 2003 Policy Statement - Key Decision 

To consider any changes to the Policy 
Statement  
 

1 Dec 2020 
 
Council  
28 Jan 
2021 
 

To recommend any changes 
to Council 
 

Cabinet Member for Commercial and Operations 
(Councillor Dr Peter Moseley) 
 
Head of Public Protection 
Tel: Tel: 01476 40 63 19 
E-mail: a.coulthard@southkesteven.gov.uk 
 

Food Waste Collection - Key Decision 

To provide an update on food waste 
collection 
 

1 Dec 2020 
 

To make decisions around 
food waste collection within 
South Kesteven and any 
consequential budget 
changes 
 

Cabinet Member for Commercial and Operations 
(Councillor Dr Peter Moseley) 
 
Assistant Director, Commercial and Operations 
Tel: 01476 40 62 01 
E-mail: i.yates@southkesteven.gov.uk 
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Summary Date Action Contact 

Proposed Development brief for Land at Stamford North - Key Decision 

To consider the proposed development 
brief for land at Stamford North prior to 
consultation 
 

1 Dec 2020 
 

To approve the draft 
Supplementary Planning 
Document in respect of land 
at Stamford North for 
consultation 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Head of Planning Policy 
Tel: Tel: 01476 40 64 38 
E-mail: r.ranson@southkesteven.gov.uk 
 

JC Decaux Bus Stops - Key Decision 

JC Decaux have given notice to SKDC 
about their intention to withdraw their 
existing bus stops, largely in Grantham, and 
SKDC has some options about whether or 
not it wishes to adopt these bus stops 
 

1 Dec 2020 
 

To make a decision around 
the adoption or otherwise of 
the existing JC Decaux bus 
stops and consequential 
budget changes 
 

Cabinet Member for Commercial and Operations 
(Councillor Dr Peter Moseley) 
 
Corporate Operations Lead 
Tel: Tel: 01476 40 64 10 
E-mail: p.stokes@southkesteven.gov.uk 
 

Procurement of New Build Works - Key Decision 

To seek approval for the award of a JCT 
Design and Build Contract for the 
construction of 12 Council properties to D 
Brown Building Contractors Limited 
 

1 Dec 2020 
 

To approve the awarding of a 
contract to  carry out the 
development of 12 Council 
properties, using the Blue 
Skies Framework 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Development Manager Housing 
Tel: 01476 40 6259 
E-mail: g.harte@southkesteven.gov.uk 
 

Strategic Regeneration Acquisitions - Key Decision 

To make strategic regeneration acquisitions 
 
Information relating to this decision is 
exempt under paragraph 3 of Schedule 12A 
of the Local Government Act 1972 as 
amended because it contains information 
which relate to the financial or business 
affairs of an individual or an organisation 

Dec 2020 
 

 
 

The Leader and Cabinet Member for Corporate 
Services and Transformation (Councillor Kelham 
Cooke) 
 
Tel: 01476 40 60 80 
E-mail: karen.bradford@southkesteven.gov.uk 
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Summary Date Action Contact 

Hackney Carriage and Private Hire Policy - Key Decision 

To consider any proposed changes 
following consultation 
 

12 Jan 
2021 
 

To approve the policy 
 

Cabinet Member for Commercial and Operations 
(Councillor Dr Peter Moseley) 
 
Head of Public Protection 
Tel: Tel: 01476 40 63 19 
E-mail: a.coulthard@southkesteven.gov.uk 
 

Rectory Farm - Supplementary Planning Document - Key Decision 

To consider the Rectory Farm 
Supplementary Planning Document 
following consultation on a draft document 
 

12 Jan 
2021 
 
Council 
28 Jan 
2021 
 

To approve a Supplementary 
Planning Document in 
respect to Rectory Farm 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Special Projects Manager 
Tel: 01476 40 61 64 
E-mail: p.moore@southkesteven.gov.uk 
 

Budget Proposals 2021/22 - Budget 

To agree the budget proposals for 2021/22. 
 

12 Jan 
2021 
 
Council 
1 Mar 2021 
 

To recommend the budget 
for 2021/22 to Council 
 

Cabinet Member for Finance and Resources 
(Councillor Adam Stokes) 
 
Interim Director of Finance, Section 151 Officer 
Tel: Tel: 01476 40 63 75 
E-mail: r.wyles@southkesteven.gov.uk 
 

South Kesteven District Council's Carbon Reduction Plan - Key Decision 

To consider the Council’s carbon reduction 
plans 
 

12 Jan 
2021 
 

To make a decision around 
the Council’s carbon 
reduction plans and make 
any consequential budget 
changes 
 

Cabinet Member for Commercial and Operations 
(Councillor Dr Peter Moseley) 
 
Strategic Director, Commercial and Operations 
Tel: 01476 40 63 44 
E-mail: gary.smith@southkesteven.gov.uk 
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Summary Date Action Contact 

Pay Policy Statement - Legislative 

To receive recommendations from the 
Employment Committee on the Council’s 
Pay Policy Statement 2021/22 
 

Council  
1 Mar 2021 
 

To adopt the Pay Policy 
 

The Leader and Cabinet Member for Corporate 
Services and Transformation (Councillor Kelham 
Cooke) 
 
Head of Organisational Development and 
Change 
Tel: Tel: 01476 40 61 32 
E-mail: e.pepper@southkesteven.gov.uk 
 

Design Guide Supplementary Planning Document - Final - Key Decision 

To consider the Design Guide 
Supplementary Planning Document 
following public consultation 
 

20 May 
2021 
 

To approve the Design Guide 
Supplementary Planning 
Document 
 

Cabinet Member for Housing and Planning 
(Councillor Robert Reid) 
 
Head of Planning Policy 
Tel: Tel: 01476 40 64 38 
E-mail: r.ranson@southkesteven.gov.uk 
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